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Background

Key Highlights from our Interviews with SCM Executives:

    

• Hospital and Healthcare Systems (HHS) believe the impact of supply chain 
shortages will outlast the pandemic. HHS end-users have created forecasting 
systems to predict epidemic/pandemic scale events and prevent supply 
shortages by preemptively ordering and stockpiling. 

• The largest de�cit cited by HHS and Group Purchasing Organizations (GPOs) is 
lack of adequate shipping and transportation personnel at docks, on trucks, or in 
warehouses.

• GPOs expect the manufacturing of medical supplies to move to North America to 
prevent import issues. Spreading manufacturing globally rather than relying on 
one region should diversify risk associated with relying on one geography four 
supplies. 

• Contract compliance may be a relic of pre-COVID times – HHS will favor dual 
contracts over previous one-contract systems due to lack of contract 
compliance during shortage periods. 

• Respiratory intervention items and Personal Protective Equipment (PPE) are in 
the highest demand and will remain so for at least the next few years.
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Methodology

In March 2022, Maia Strategy Group surveyed our healthcare clients to 
assess what major healthcare trend is going to impact their business with 
healthcare providers. The #1 challenge cited was supply chain disruption.  
Maia interviewed SCM executives within a major hospital system and a GPO 
to provide a deeper understanding of this challenge.

Maia Strategy Group, a strategy consulting �rm that leverages 
market intelligence and in-depth customized research and analysis to
advise our clients partnered with FirstThought, a global life sciences 
expert network with the mission to connect clients with the most 
knowledgeable subject matter experts.
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Expert Insights
Hospital and Healthcare Systems (HHS) view the impact of the supply chain 
shortages to outlast the COVID-19 pandemic. HHS end-users have created 
forecasting systems to predict epidemic/pandemic scale events and prevent 
supply shortages by preemptively ordering and stockpiling. 

HHS customers are still reeling from the supply shortages during mid-late 2020 at the 
onset of the pandemic. COVID-19 quarantine regulations and the high global casualty 
rate has severely depleted the trained workforce. Two long years later, the world is 
beginning to cope with COVID-19 and HHS have seen a gradual decrease in cases and 
demand for specialized medical equipment. However, the attitudes of supply chain and
operational directors at HHS have seen a dynamic shift from the “just in time" model 
into a “stock surplus” model.

“COVID-19 is predicted to be like the next �u – I don’t foresee this problem going away 
for at least another 2 years if ever. We as hospitals are now actively increasing our 
stocks of supplies and maintaining a forecasting practice to anticipate any epidemic or 
pandemic potential events.” - Supply Chain Director, HCA Healthcare
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The largest de�cit cited by HHS and Group Purchasing Organizations (GPOs) is the lack of 
adequate shipping and transportation personnel at docks, on trucks, or in warehouses. 

The lack of a su�cient workforce is expected to continue throughout this year and into 
2023 – impacting transportation in the long term. 

“Shipping, whether air, cargo ship, or truck, has dramatically increased in price. There 
are simply not enough people to load, unload, and operate all the individual pieces in 
the supply line. This means there’s been a massive backlog that we’re constantly trying
to catch up to, and it’s going to be at least until the end of 2022 before we see 
progress.” - Senior Director of Clinical Category Management, Intalere

GPOs expect the manufacturing of medical supplies to move to North America to prevent 
import issues of this scale should another pandemic occur. Spreading manufacturing 
globally rather than relying on one region should mitigate possible quarantine e�ects. 

“Moving manufacturing to North America, or at least away from being concentrated in
one area of China – or Ukraine for that matter – we can consider that the world is not as 
stagnant as we once assumed. By spreading manufacturing globally, we can assume there 
will be options to source from.” - Senior Director of Clinical Category Management, Italere



Expert Insights Continued
Contract compliance may be a relic of pre-COVID times – HHS will favor dual
contracts over the previous one-contract systems due to the lack of contract 
compliance during shortage periods. GPOs were forced to deviate from the 
strict contract pricing to maintain an adequate supply level at the onset of the 
pandemic. 

Contract compliance between hospitals, suppliers, and GPOs may change from a sole 
source supplier to a dual or open contract. Both GPOs and hospitals previously 
prioritized the best pricing practices if products were clinically acceptable. Now, product 
availability has become essential when GPOs and hospitals are shopping for new 
suppliers.

“We need to make sure there are adequate supplies, and we’re heavily reliant on our 
GPOs to ensure that for us.” - Supply Chain Director, HCA Healthcare

“We were working on creating contracts with distilleries and other non-traditional 
suppliers at the height of the pandemic – we want to be proactive to ensure we’re not 
scrambling like that again.” - Senior Director of Clinical Category Management, Intalere
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Respiratory intervention items and Personal Protective Equipment (PPE) are in the highest 
demand and will remain so for at least the next few years.

Over the last 20 years, there has been an increase in the number of respiratory diseases 
sweeping the globe, which stresses the importance of respiratory intervention items and 
PPE items in hospitals. HHS customers are recognizing the de�ciency in the shipping and 
transportation industries, as well as in the manufacturing sector.

“It is pertinent that the world changes and adjusts accordingly – which might entail 
focusing on manufacturing latex and PPE items over other medical supplies. Within the 
last 20 years, a lot of the epidemic-level diseases primarily impacted a person’s lungs and 
airways. I assume that the pattern will continue. And no, with COVID restrictions, there’s 
not enough of a manual workforce anymore to drive the shipping trucks and move cargo 
o� boats at the same rate as pre-COVID.” - Supply Chain Director, HCA Healthcare


