
Healthcare IT

The Right Intelligence. At the Right Time.

To Make the Right Decisions.

WE SUPPORT STRATEGIC PLANNING THAT ENSURES SUSTAINABLE GROWITH 

AND DRIVES COMPETITIVE ADVANTAGE

At Maia Strategy Group, our clients 

are large organizations with well-

known national or global brands 

spanning all areas of the healthcare 

value chain. The shift to value-based 

care and evolving regulations 

combined with rapid advances in 

healthcare technology is creating 

unprecedented opportunities for 

them to develop solutions to help 

provider organizations lower costs, 

increase efficiency, and improve 

patient outcomes.

Maia Strategy’s primary research-

driven insights help our clients to 

navigate rapid changes in the 

market, evaluate the competitive 

landscape, address unmet customer 

needs and capitalize on disruptive 

technologies and innovative startups

that are likely to change the face of 

the healthcare industry. 

Our strategy consulting expertise 

lets us provide our clients with 

critical insights and  strategic 

guidance to win in their markets. 

We inform winning strategies to 

outmaneuver the competition and 

grow market share, evaluate new 

opportunities, assess partnerships 

and acquisitions, and develop 

effective go-to-market strategies.

Maia Strategy consultants bring 

decades of healthcare industry 

experience to each engagement we 

conduct. We have completed 

hundreds of studies evaluating top 

healthcare solutions providers and 

interviewed thousands of customer 

stakeholders across key healthcare 

segments including health plans, 

provider organizations, pharmacies, 

and labs. Our broad understanding 

of the healthcare value chain drives 

on-target and meaningful insights.



Maia Strategy Group provides access to all healthcare stakeholders…

And delivers insights throughout the healthcare value chain…

…and across the continuum of care.



VBC

• Frameworks & Data Standards
• Data Sharing Networks
• Health Information Exchanges
• API Services
• Connected Medical Devices
• Personal Wearables / In-Home 

Smart Devices / IOT
• Instrument Integrations

INTEROPERABILITY

• Inventory Management 
Technology Platforms

• 3PL & Freight Management 
Software / Solutions

SUPPLY CHAIN & LOGISTICS

• Cloud-Based Solution Adoption
• Physician, Patient, Employer, 

and Broker Portals
• Practitioner Referral Sites

WEB-BASED RESOURCES

• Pharmacy Management & 
Ordering Systems

• Pharmacy Automation Tech
• Central Payment Services
• MAC Assistance
• Medication Adherence
• MTM & Utilization Management
• Pharmacy Data Analytics
• Dispensing Analytics
• Audit Solutions
• DIR Fee Estimation
• Medical Benefit Management
• Formulary Mgmt. Software

PHARMACY & PBM

• Specialty Drug Management
• Infusion Administration
• Nuclear Pharmacy Software
• Oncology Pathway Software
• Coding & Billing Software
• Opioid Abuse Prevention Tools

CLINICAL SOLUTIONS

• Billing & Revenue Cycle Mgmt.
• Prior Authorization Solutions
• Shared Accumulators
• Claims & Reimbursement 

Analytics
• Patient Scheduling & Admin

FINANCIAL / OPERATIONAL

• Workflow Optimization Tools
• Team-Based Workflow Mgmt.
• PHM Offerings & Capabilities
• 3rd Party App Integrations
• Integrated Assessments
• Referral Management
• Patient Communication
• Natural Language Processing & 

Data Extraction Applications
• AI & Machine Learning
• Laboratory Information Systems 

& Digital Pathology Integration
• Mobile Platform Enablement

EHR / EMR

• Performance Benchmarking
• Risk & Gain Share Analytics
• Population Health Management
• Patient Risk Stratification
• Patient Episode Analytics
• Predictive Analytics
• Dashboards & Reporting
• Transitions of Care Solutions
• PAC Network Optimization
• Evidence-Based Care Pathways
• Care Management Solutions
• HEDIS & Quality Measures
• Social Determinants of Health
• Contracting & Alignment Tools
• Patient Engagement Solutions
• Patient Monitoring/Tracking
• Patient Education Tools
• Telehealth/Tele-Rehabilitation
• Provider Performance Analysis

VALUE-BASED CARE

Our Healthcare IT experience spans a wide range of customer 

segments and topic areas.

Health Plans Brokers

PharmaciesProviders Employers

Laboratories



About  Maia Stra tegy Group

Our intelligence is then rigorously 

analyzed to align assumptions and build 

winning strategies for our clients. Maia 

Strategy’s insights and deliverables are 

developed with the ultimate stakeholder 

in mind and may be customized for the 

specific audience – such as marketing, 

sales, and product teams, or designed 

for a senior executive audience.

Maia Strategy’s team has a wide range 

of experience conducting competitor, 

customer, and market opportunity 

analyses for leading healthcare IT 

organizations. Study examples include:

Go-to-Market Strategies

Competitor Intelligence

Market Opportunity Analysis

Product Benchmarking

Solution Pricing Analysis

Value Proposition Development

M&A Due Diligence

Win/Loss Analysis

Voice of Customer Research

• In-depth analyses of competitors’ 
solution pricing structures/levels

• Customer willingness to pay and 
decision factors for VBC solutions

• Landscape of BPCI-A convening 
organizations and their capabilities

• Retail independent pharmacy PSAO 
solutions evaluation/buying criteria

• Analysis of health plan employer 
and broker portal functionality

• Market opportunity assessment for 
care transitions software solutions

• Assessment of competitors’ PHM 
strategies and solution investments

Maia Strategy Group is a boutique 

strategy consultancy that specializes 

in customized, primary, qualitative 

market research and analysis for 

Fortune 500-level clients around the 

world.  

Our seasoned consultants engage in 

in-depth interviews with market 

participants, including our clients’ 

competitors, customers, producers, 

partners, and other industry 

stakeholders, to gather answers to 

critical questions. We are able to 

uncover detailed, timely, and 

actionable intelligence that can only 

be derived via direct communication 

with these stakeholders.

Maia Strategy validates information 

it obtains from primary research 

with multiple sources so that our 

clients receive fully vetted findings. 

And because our work is built to the 

needs of each individual client, we 

ask the right questions to receive 

the right answers, instead of re-

purposing pre-existing data.

www.maiastrategy.com 1001 Elm St., Suite 205 - Manchester, NH 03101 800.711.5328info@maiastrategy.com


