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A FEW WEEKS ago, I did 
something most people dread. I 
moved. After living in my house 
in Hooksett for close to five 
years, my wife and I decided to 
sell our house and find a new 
place to call home. And after we 
accepted an offer on our house, 
we started looking and quickly 
found our dream home. It’s 
been a short two weeks since we 
moved in, and the work hasn’t 
stopped.

Anyone who has bought or 
sold a home knows the stress 
that’s involved. It’s one of the 
most complicated and intense 
experiences you’ll ever have 
in your life. There are so many 
unknowns and so many things 
that can go wrong. And of 
course there are a lot of business 
transactions that occur with 
multiple people and companies 
throughout the process. From a 
salesperson’s point of view, you 
get to see a lot of different styles, 
approaches and results.

Overall, the experience with 
the real estate transactions was 
uneventful. Both went rela-
tively smoothly, and we didn’t 
encounter anything out of the 
ordinary. Our mortgage was 
handled by Insight Mortgage of 
Manchester, and a big reason 
why the process went flawlessly 
was due to their attention to 
detail. The most stressful part 
was the negotiations that took 
place when we were buying our 
new house, but it all worked out, 
eventually.

As part of buying the new 
house, we found out we’d have 
to replace the septic system, 
which I mentioned in a previ-
ous article. I hired Joe Wichert 
to design the new system. I had 
experience working with Joe 
when I was on the Manchester 
Planning Board several years 
ago. He’s a true professional 
with years of experience and 
someone I’d highly recommend 
if you have a need for that type 
of work.

When we moved into the 
house and started doing the 
updates we needed to make the 
house our own, we uncovered a 
pretty serious issue. Above one 
of the sliders heading onto the 
deck was a massive carpenter 
ant nest. When I found it, it was 
like something out of a horror 
movie. It was bad. Real bad.

If you’re familiar with carpen-
ter ants, seeing them means one 
thing. There is water damage 
somewhere close by. The ants 
had eaten the vast majority of 
the header above the slider and 
caused some serious damage 
to the surrounding wood. After 
getting multiple opinions, the 
only solution was to stop the 
problem of moisture and water 
coming in from the outside 
of the house. And that meant 
tearing off and replacing all of 
the old siding, redoing the trim 
around all of the windows and 
adding some additional water 
proofing. So finding ants turned 
into an unexpected expense that 
ended up costing thousands of 
dollars. Not fun.

I hired Water Tite Construc-
tion to do the work and was 
completely blown away by 
the experience. A crew of five, 
including the owner of the com-
pany, arrived at my house at 7 
a.m. and worked nonstop until 
7 p.m. until the work was done. 
The work they did was hard to 
comprehend, and I couldn’t be 
more thankful for their expertise 
and dedication to perfection. 
It was amazing to witness their 
work ethic and most important-
ly, the end result.

Finding good people to do 
work on your house isn’t easy. 
There are a lot of companies out 
there who claim to be good at 
what they do. After this experi-
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Goffstown firefighters Kerry Tower, left, and Craig Thompson put on new body armor during a demonstration at the Goffstown fire station on Wednesday. 
DAVID LANE/UNION LEADER

Goffstown Fire Chief Richard O’Brien talks about his department’s new 
body armor worn by firefighter Kerry Tower.                            DAVID LANE/UNION LEADER

Increasing 
their odds

Safety feature:  New 
vests and helmets give added 
protection to first responders, 
and also increase the survival 
rate of the injured.

New Hampshire Union Leader

GOFFSTOWN — Fire Chief Richard 

O’Brien purchased $11,000 in 
equipment he hopes his crews 
never use.

A pair of Kevlar helmets and 
ballistic vests will ride along with 
other gear in two separate ambu-
lances, readily available to help 
medical personnel get inside a 
shooting scene quicker to treat 
the wounded.

“The sooner the patient gets pa-
tient care, the higher the survival 

rate,” O’Brien said last week at the 
Church Street fire station.

Asked how often his depart-
ment might use them in actual 
situations, the chief said: “Hope-
fully, never; hopefully, never.”

The state this month is con-
ducting its first joint training ses-
sion with police and emergency 
medical services crews involving 
handling an active shooting scene 
and treating victims quicker.

“It goes over law enforcement 
tactics and the response to a 
shooter, as well as a new concept 
that is a best practice of what we 
call warm zone EMS, which is law 
enforcement securing the area 
in a building and allowing EMS 
to get into a building to treat pa-
tients quicker than waiting to 
search the whole building and 
deem the whole thing clear,” said 

Neil Sikder, right, president & CEO at Maia Strategy Group, talks with Kate 
Luczko, president and CEO of Stay Work Play New Hampshire, during the 
Maia open house Wednesday afternoon in Manchester.     MARK BOLTON/UNION LEADER 

THE MAIA Strategy Group’s 
new office is home to just a half-
dozen workers right now. But 
the arrival of the market research 
firm from New 
York is the kind of 
story ripe for a PR 
campaign touting 
the Queen City as 
a place to relocate 
your business.

CEO and com-
pany founder Neil 
Sikder says the 
company chose 
Manchester after 
considering a few 
other New Eng-
land locales, citing 
reasons economic 
development types 
might list in a brochure. 

They include a lower cost of 
doing business — office space 
is a wee bit cheaper here than 

in the Big Apple — a convenient 
airport; strong universities 
and colleges; and a downtown 
environment with arts, culture, 

restaurants and bars 
attractive to young 
professionals.

And to show they 
are serious about 
recruiting those 
young profession-
als, Maia just hired a 
recent graduate from 
St. Anselm College 
and one from the 
University of New 
Hampshire, whom 
Sikder mentioned 
during his remarks 
to a small group 
gathered for an open 

house Wednesday to celebrate the 
new 1001 Elm St. space.
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Ambitious plans: Group 
wants to set up its own space.

New Hampshire Union Leader

— On a Saturday af-
ternoon at the See Science Center 
in the Millyard, an eclectic group 
of crafters, engineers, inventors 
and artisans has gathered in an-
other session of the Makers in 
Manchester.

Projects include a new comic 
book series, a child’s story book, 

a robot, an infrared camera and 
an electric go-cart, some of which 
will be on display at the upcom-
ing Mini Makers Faire in Dover, 
scheduled for Aug. 29.

The Manchester group, which 
has 167 members on a public 
Facebook page, has formed the 
nucleus of what some hope will 
become a full-fledged Manches-
ter Makers Space. They are hop-
ing to branch out of the room 
they’ve been using in the Science 
Center, lease their own location 
and launch a new organization.

If they succeed, Manchester 
will join Portsmouth and Nash-
ua as New Hampshire hubs for 
the growing Makers Movement, 
described by Adweek as “the 
umbrella term for independent 
inventors, designers and tinker-
ers. A convergence of computer 
hackers and traditional artisans, 
the niche is established enough 
to have its own magazine, Make, 
as well as hands-on Maker Faires 
that are catnip for do-it-yourself-
ers who used to toil in solitude.”

The Port City Makerspace, lo-

cated on Islington Street, calls it-
self  “the ultimate playground for 
those who tinker, design, build, 
fabricate, prototype, make and 
machine.” MakeIt Labs in Nashua 
was New Hampshire’s first com-
munity-operated workshop, hav-
ing opened its doors on Crown 
Street in 2010.

Steve Korzyniowski is one of 
the Makers in Manchester and 
a leader of the effort to create 
the Manchester Makers Space. 

Makers in Manchester ready to make its mark

See Makers, Page D4

See Safety, Page D4
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“We’re committed to get-
ting local talent, and I think 
between those two schools 
and Dartmouth, we’re going 
to continue to hire locally,” 
Sikder said during an inter-
view as guests arrived. The 
company employs 10 re-
mote workers in addition to 
the six who will be based in 
Manchester, where he aims 
to grow the staff to 15.

Maia’s clients include 
Fortune 500 companies in 
such sectors as consumer 
packaged goods, informa-
tion technology, equipment 
companies, industrial dis-
tribution and health care. 

“We study our clients’ 
markets, and based on what 
we learn we provide them 
strategic advice,” Sikder 
said. 

About a year ago, Sikder 
and his executive team de-
cided the company needed 
more formal office space. 
While Maia maintains a 
small office in New York, 
most of its employees are 
experienced professionals 
who work from home. With 
the company beginning 
to hire more entry-level 
employees to fuel growth, it 
needed to provide space for 
them, Sikder said.

“Even in this information-
technology age, hiring 
people working remotely 
out of their homes at some 
point gets a little bit un-
wieldy to manage as a busi-
ness,” Sikder said. “It’s hard 
to keep a unified team and 
build any significant office 
culture in that environment 
... When you hire someone 
at entry-level, they need to 
be around people who are 
experienced.”

The company began 
researching communities in 
New England, since many of 
their workers were already 
based here, he said.

“One of the rising stars 
in our company, Chris 
LeGrand, offered to be at 
an office everyday to be 
a leadership presence,” 

he said. “We settled in on 
Manchester so we have 
folks from Burlington, 
Vt., coming in a couple of 
times a week, people from 
Portland, Maine, coming in, 
and Chris is going to be the 
office leader.”

LeGrand, who commutes 
to Manchester from En-
field, said Burlington and 
Portland were also on the 
short list for the new office. 
He lived in Lebanon for a 
couple of years and was fa-
miliar with New Hampshire.

“One of the big things we 
liked about Manchester, 
having been here a little bit 
and knowing the Vermont 
culture, is that it seems a 
lot more business friendly 
and more up and coming 
for the type of professionals 

that we’re looking for,” said 
LeGrand, 33.

Sikder, who founded Maia 
Strategy Group in 2003, runs 
the company with partner 
and vice president Moira 
Koch, who was among the 
employees in town Wednes-
day for the gathering. While 
neither has plans to move 
here, traveling to Manches-
ter is hardly a chore, said 
Sikder, who has a family 
with three young children 
in Hoboken, N.J.

“I drive 20 minutes to 
Newark, and I’m in Man-
chester an hour later. And 
it’s a 10-minute cab ride to 
the office,” said Sikder, 37. 
“It’s very feasible. I’ve done 
it a whole bunch of times 
already. I’ve come in the 
morning and been home for 

a late dinner. That airport 
is a big factor on why we 
selected Manchester.”

The presence of Dyn and 
the young professional 
workplace it promotes at its 
Millyard campus was also 
a draw, said Sikder, who 
met with company execu-
tives Paul Mailhot and Gray 
Chyonoweth (now at Sil-

verTech) and Kate Luczko of 
Stay Work Play New Hamp-
shire, the nonprofit working 
to attract and retain young 
workers.

Luczko noted that the 
Manchester Young Profes-
sionals Network has 4,000 
members in the area, a 
considerable pool for com-
panies looking to recruit. 

“Especially if you’re able to 
form a relationship with the 
schools, it’s a great place to 
hire,” she said. 

While Dyn has grown 
to about 400 workers, it’s 
the kind of company Maia 
aspires to be, with a reputa-
tion for a fun work environ-
ment that attracts young 
professionals, Sikder said.

“It validated that we were 
making a good choice in 
Manchester,” Sikder said.

The CEO worked with 
commercial broker Dan 
Scanlon of Colliers Interna-
tional, who found space for 
Maia in the Atrium Build-
ing, a three-story office 
complex owned by the John 
Flatley Co.

Sikder also had high 
praise for Michael Bergeron, 
senior business develop-
ment manager for the 
state Division of Economic 
Development. Bergeron 
assisted the company in its 
year-long search for of-
fice space and introduced 
Sikder to local economic 
development and chamber 
leaders. 

“I like the fact that they 
focused on Manchester and 
New Hampshire because 
they want to hire young, 
talented people right out 
of college, and they were 
convinced that this was the 
city and the state to do that,” 
Bergeron said.

Mike Cote is business editor. Contact 
him at 668-4321 ext. 324 or mcote@
unionleader.com.

ence, I’ve learned that referrals and people 
in your network are your best bet when it 
comes to choosing who you will trust to do 
work on the biggest investment of your life.

Since I moved in, I’ve had some dis-
appointments with companies who no 
showed for appointments, gave me info 
that wasn’t accurate or handled the inter-
actions I had with them very unprofession-

ally. But it’s the bad experiences that make 
the true professionals stand out. And for 
that, I thank Joe Wichert, Water Tite Con-
struction and Insight Mortgage for turning 
stressful situations into extremely positive 
experiences.

Christopher Thompson (cthompson@catch22solutions.com) 
writes Closing the Deal weekly.
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Neil Sikder, left, president & CEO at Maia Strategy Group, gives a tour to Michael Bergeron, senior business development specialist for 
the New Hampshire Division of Economic Development, during the Maia open house on Wednesday.
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FOR SALE/LEASE
OFFICE/MANUFACTURING 
±173,000 SF (DIVISIBLE) ON 20.44 ACRES 
EXPANSION POTENTIAL 
MANCHESTER, NH

101

 Clear height of 24' to 34'
 Heavy power - dual feed with two 3,000 amp services
 Economic Revitalization Zone (ERZ) with up to $200,000 in tax credits
 Adjacent to  I-93 / Route 101 and moments from downtown 

Boston Regional Airport
 All municipal utilities on site, including natural gas
 Seller willing to lease back 15,000 - 20,000 SF

For more information, contact:
THOMAS P. FARRELLY, SIOR
Executive Director
thomas.farrelly@cushwake.com

CUSHMAN & WAKEFIELD OF  
NEW HAMPSHIRE, INC.

650 Elm Street, 4th Floor 
Manchester, NH 03101 

(603) 628-2800 

DENIS C.J. DANCOES II
Director
denis.dancoes@cushwake.com

SUE ANN JOHNSON
Associate Director
sueann.johnson@cushwake.com

Flexible & Affordable  |  Dedicated Student Support  |  Private & Nonprofit

See Yourself Succeed
|  1.800.668.1249  |  nh.snhu.edu

At SNHU, we know what it takes to succeed 

in business. We’ve been helping working 
professionals do just that for over 80 years. 

Today, we offer 40 specialized MBA degrees, 
including our one-of-a-kind MBA in Music 

Business with Berklee Online. No GMAT or GRE 
required. All the support you need to succeed. 

Find your MBA and enroll today.

Business 
success is 
measured  
in degrees.


